
               

 

 

 

 

 

 

 

 

 

 

  
The Harrison River is a unique Canadian environment and an irreplaceable national treasure. 

It is also internationally significant, designated as both an Important Bird Area and a North 

American Pacific Salmon Stronghold. This strategic plan is a blueprint to safeguard the ecological 

diversity of the Harrison Salmon Stronghold. It acknowledges Harrison River salmon as a keystone 

species in the watershed’s ecology; it promotes stewardship of the land, water and natural resources, 

and ecologically sustainable lifestyles to maintain the Stronghold’s  natural attributes. 

Living with the Harrison 

Salmon Stronghold – A 

Strategic Plan 
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Salmon Strongholds, like the one on the 

Harrison River in southwestern BC, may 

represent the last opportunity to protect the 

incredible diversity of life that surrounds the 

Pacific Salmon. 

This is a wake-up call. If we always wait until 

a species like salmon is in trouble, we lose the 

chance to really understand the critical role 

they play in the world around us. We will also 

lose the chance to learn how we as human 

beings fit into their world. 

Sts’ailes got it right when they demonstrated 

how to live in this ecosystem with salmon for 

thousands of years. What can we learn from 

that and how do we apply those lessons in our 

contemporary world? 

The Harrison River is a truly magnificent 

salmon ecosystem worthy of our collective 

attention. Maybe when we learn how to live 

with the salmon we will be able to live more 

sustainably ourselves. 

David Suzuki 
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Living with the Harrison 

Salmon Stronghold 

EXECUTIVE SUMMARY 

Following a rigorous scientific assessment, the Harrison River in southwestern 

British Columbia was designated an International Salmon Stronghold in 2010 

by the North American Salmon Stronghold Partnership. First convened in 2006 

by the Wild Salmon Center in Portland Oregon, the Partnership involves a 

diverse group of scientists, public and private interests who set out to identify 

and protect the healthiest remaining ecosystems in North America
1
. Their goal 

was “to ensure the long-term survival of salmon, steelhead and the many 

species that depend on them.” Sts’ailes (formerly Chehalis Indian Band) who 

sponsored the application, are today leading a broadly representative 

Stronghold Working Group who have developed this strategic plan, and 

together are leading the way forward. 

The Harrison Salmon Stronghold represents one of the most ecologically 

significant Pacific Salmon Rivers in North America, and one of the most 

productive salmon ecosystems in the Pacific. Harrison salmon are a keystone 

species in the watershed’s ecology and a fishery resource of international 

significance.  

Salmon strongholds like the Harrison River are acknowledged for their natural 

diversity and productivity of wild salmon, as well as the health of the habitats 

that support them. They represent stable reservoirs of healthy salmon 

populations much in the same way a marine protected area works for marine 

fish to conserve biological diversity in our oceans. These river habitats are in 

need of careful planning and environmental stewardship to preserve them as 

reliable salmon refuges. 

                                                           

1 North American Salmon Stronghold Partnership. 

http://www.wildsalmoncenter.org/programs/north_america/NASSP.php  

This strategic plan was created to provide local context and a global vision to 

protect this salmon ecosystem. It aims to engage regulators, First Nations 

rights-holders and other interests in the fishery; it also brings forward the 

concerns of agriculture, local business and other stakeholders who depend 

upon the same water and landscape as the salmon. This plan also has appeal for 

educators and the scientific community who will help to build our 

understanding of this ecosystem and improve the management of the salmon 

fishery. 

The Harrison Salmon Stronghold Initiative outlined in this plan is a locally led 

effort to put an action plan in place. The initiatives presented together here are 

a blueprint to safeguard the salmon and their habitats for future generations. It 

promotes land and water conservation, and sustainable resource use to maintain 

the salmon ecosystem’s form and function. There is a clear vision here to build 

local best practices, and to share these lessons with a broader audience and 

future generations as the basis for protecting this Salmon Stronghold.  

This Harrison Salmon Stronghold vision is designed to foster land and water 

stewardship, encouraging outreach, research and education, while promoting 

ecologically sustainable lifestyles and responsible recreational enjoyment of 

this Canadian treasure. Most significantly, there is an aspiration here to be a 

world model for an environmentally driven economy, based on the lessons 

learned – Living with the Harrison Salmon Stronghold. 
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INTRODUCTION 

The Harrison River is one of the Fraser River’s largest tributaries and is located 

in southwestern British Columbia. It was designated in 2010 as one of the most 

ecologically significant salmon watersheds in North America. It is a unique 

Canadian environment and an irreplaceable national treasure. Harrison River 

stands out prominently in the local ancient fishing cultures of Sts’ailes, and in 

the history of BC’s resource and tourism industries. 

This Salmon Stronghold supports all species of Pacific salmon, which in turn 

supports a biologically diverse and productive ecosystem, including the 

world’s largest wintering population of bald eagles, and it is an internationally 

recognized Important Bird Area. 

The salmon and other living resources from the Harrison River support a wide 

range of cultural, social and economic benefits in the area and beyond, with the 

migration of salmon and eagles extending from Alaska to California. Located 

at the head of the Fraser River delta, this ecosystem thrives in proximity to 

BC’s richest agricultural lands and most developed transportation corridors. It 

is adjacent to 50% of BC’s population and Canada’s gateway to the Pacific, 

exposing this ecosystem to persistent and growing threats of human 

encroachment. However, its prominence is also an opportunity to share and 

learn about the wonders of a truly healthy-functioning Pacific salmon 

ecosystem.  

A strong stewardship ethic held by local residents, and in particular the local 

First Nations, is apparent. Yet more is needed to protect this Salmon 

Stronghold from population growth beyond good will; some form of regulatory 

framework is clearly necessary to ensure that the natural form and functions of 

the Stronghold are maintained.  

While Canada does not have Stronghold legislation, the Harrison River’s 

ecological significance and natural qualities may share greater similarities with 

Canada’s Natural Heritage Sites like the Waterton-Glacier Lakes, Kluane River 

Valley, and South Nahanni River. However, it will be important for the long-

term success of conservation efforts to match the most appropriate regulatory 

tools with the vision of those who live, recreate, and make a living here.  

The BC government has proposed to designate some of the highest value 

habitats in the Harrison River as the Harrison-Chehalis Wildlife Management 

Area. This regulatory framework could be an asset to the Harrison Salmon 

Stronghold, and would ensure that conservation and management of wildlife, 

fish, and their habitats is the priority, while permitting other compatible land 

uses. 

Regardless of its classifications, with these acknowledgements is an imperative 

that the Harrison Salmon Stronghold have in place a management regime 

adequate to ensure the continued protection of the values that led to its 

designation. 
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Our Principles 

 Make “Fish First” the priority. 

 Respect indigenous people and cultural 

values embodying ecologically 

sustainable use. 

 Maintain open and inclusive processes. 

 Foster best practices for an 

ecologically sustainable future. 

 Communicate and collaborate. 

 

 

 

 

OUR MISSION 

 Safeguard the biological diversity of the Harrison 

Salmon Stronghold. 

 Promote ecologically sustainable lifestyles and 

economic, cultural, and recreational activities. 

 Encourage scientific outreach, research and 

education, and responsible use of natural 

resources. 

 Aspire to be a world model for an environmentally 

driven economy. 

OUR APPROACH 

 Foster collaboration and partnerships in pursuit of our 

mission. 

 Collect sound scientific data and local and traditional ecological 

knowledge to determine and monitor factors impacting salmon. 

 Support the development and implementation of innovative, 

ecologically sustainable strategies to protect the Stronghold. 

 Identify and reduce barriers currently limiting the ecological 

sustainability of the Harrison Salmon Stronghold. 

 Celebrate sound stewardship and enjoy the natural wonders of 

this unique environment with others. 

 

 

 

 

 

 

 

 

 

OUR 

VISION 
Ecological 

sustainability 

in the 

Harrison 

Salmon 

Stronghold 
 

The Harrison Salmon Stronghold Initiative 
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COMMON QUESTIONS ABOUT THE HARRISON SALMON 

STRONGHOLD 

 

WHAT IS THE ‘LIVING IN THE HARRISON SALMON STRONGHOLD’ 

INITIATIVE? 

Building upon the Stronghold designation, this mosaic of locally led initiatives 

aspires to engage people from all communities interested in a partnership to 

ensure the long-term ecological sustainability of this Canadian treasure. 

 

WHO CAN PARTICIPATE? 

We encourage all interests in the salmon ecosystem to participate. The 

Harrison Salmon Stronghold Working Group  invites all the interests to work 

with residents of the Stronghold — landowners, businesses, schools and 

community organizations, as well as every level of government — to commit 

to our shared vision for ecological sustainability in the Harrison Salmon 

Stronghold. 

 

HOW CAN WE PARTICIPATE? 

Start by making a commitment to our shared vision. You can show your 

commitment by signing your name, or the name of your organization, to the 

Harrison Salmon Stronghold Charter (Appendix 3). 

Then take practical and measurable actions to protect the Harrison Salmon 

Stronghold and its magnificent ecosystem by working with others who have 

made the same commitment. 

 

WANT MORE INFORMATION ON THE NORTH AMERICAN SALMON 

STRONGHOLD PARTNERSHIP? 

http://www.wildsalmoncenter.org/programs/north_america/strongholds.php  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Visit www.harrisonsalmonstronghold.com 

for background documents and updates on 

our progress 
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HARRISON SALMON STRONGHOLD WORKING GROUP 

There is a broad consensus around the need to protect local salmon streams, the 

renowned Harrison spawning riffles, and surrounding wetlands while providing 

for compatible use for those who live and recreate around the Harrison River. 

Following the official designation, a Harrison Salmon Stronghold Working 

Group was formed. The group was led by Sts’ailes and engaged local 

landowners, businesses and business associations. It also attracted provincial 

sport-fishing interests, environmental NGOs
2
 and conservation organizations, 

as well as local school districts. Federal, provincial, and regional governments 

enthusiastically provided information to support the process and encouraged 

the local collaboration. 

The group’s aim has been to build a public forum to guide the design and 

implementation of an initiative to protect the Harrison River Salmon 

Stronghold. Its focus is on building upon existing stewardship activities in the 

valley, and then making effective connections to government regulators.  A 

regulatory framework is considered an important complement to voluntary 

stewardship. 

 

 

 

 

 

 

 

                                                           

2
 Non-government organizations 

A series of workshops provided focus for building relationships and helped to 

inform strategic planning. River field trips with cultural interpreters provided 

the traditional context and insights into traditional ecological knowledge and 

practices. Much of the history provided as context in this strategy was gleaned 

from local knowledge holders, published works, and experienced managers. 

Fisheries and wildlife information used in this strategy was derived from 

Fisheries and Oceans Canada documents and the proposed Provincial Wildlife 

Management Area Plan. 

It took five years from designation to strategic plan, and it will take more to 

build measurable results. Beyond the Stronghold Working Group, their 

Harrison Salmon Stronghold Charter will connect other residents of the valley, 

regulators, business, NGOs, scientists and educators who embrace this same 

vision. While the group’s strategic priorities look to short-term outcomes, the 

Working Group emphasized that true success will come from demonstrating 

ecologically sustainable living, in harmony with the Harrison Salmon 

Stronghold — in the local lifestyles, the use and enjoyment of this ecosystem, 

and ecologically sustainable business opportunities it supports. 
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CREATING A HARRISON SALMON STRONGHOLD INITIATIVE 

An ecologically sustainable Harrison Salmon Stronghold must be 

acknowledged by governments and stewarded through communities of interest 

and place. Initiatives designed to protect the Stronghold will involve those with 

an interest in a healthy environment, and will enjoy local leadership and 

collaboration from among those who depend upon it. Sustaining this Salmon 

Stronghold needs a sound stewardship plan; but moreover, it must be relevant 

and enduring. 

What is a Salmon Stronghold?3
 

 a watershed, multiple watersheds, basin or other defined spatial unit 

where wild salmon populations are strong and diverse, and the habitat 

has high intrinsic potential to support a particular salmon and steelhead 

species or suite of species; 

 an area designated on the basis of biological criteria representing high 

quality standards for abundance, productivity, diversity (life history 

and run timing) and other biological attributes important to sustaining 

viable populations of wild Pacific salmon throughout its range; 

 a core centre of salmon abundance and diversity that generates the 

highest percentage of wild salmon; 

 defined as being among the healthiest remaining wild Pacific salmon 

ecosystems in North America to ensure the long-term survival of 

salmon, steelhead, and the many species that depend on them and 

inhabit those watersheds; 

 a priority-ranked watershed or area that is part of a comprehensive 

conservation strategy that requires the continuation of protection and 

restoration of salmon habitat wherever it is detrimentally impacted or 

at risk. 

 

                                                           

3
 Pacific Fisheries Resource Conservation Council  06/23/2009, 13:13 
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SALMON STRONGHOLD DESIGNATION 

The Harrison River was designated a salmon stronghold based upon its intact 

habitats, the regular annual abundance and significant population diversity of 

naturally spawning salmon populations, particularly sockeye and chinook. 

The designated area of the Harrison Salmon Stronghold encompasses a 2,500-

km
2
 watershed, including Harrison Lake below Lillooet River, its largest 

tributary (including Douglas Creek). The Harrison River is within BC’s 

Douglas Forest and Fraser River Salmon Eco-region, located 116 km from  the 

Fraser’s confluence with the Salish Sea. 

The Stronghold includes the 60-km-long Harrison Lake, numerous small and 

intermittent streams along Harrison Lake, and the 16-km Harrison River to its 

confluence with the Fraser River. This also includes four productive salmon-

producing tributaries: Big Silver and Cogburn Creeks that flow west into 

Harrison Lake, the Chehalis River and Morris Creek (including the world 

famous Weaver Creek spawning channel) flowing south and east into Harrison 

River. 

Harrison River is the largest tributary in the lower Fraser Valley floodplain. 

This ecosystem covers a vast watershed; the Harrison River and its river 

environments represent the greatest concentration and diversity of salmon 

habitats in the Stronghold. It is also the area facing the greatest encroachment, 

both locally and from the populous lower Fraser Valley. The Harrison River is 

within an hour drive of anywhere in the lower mainland. Also, this 10-km 

segment of river and its tributaries is adjacent to the growing Sts’ailes 

community, as well as the neighboring communities of Morris Valley, Harrison 

Mills, Hemlock Valley Ski Resort, and the popular resort community of 

Harrison Hot Springs. 

Eventually extending the Stronghold designation upstream to include the 

Lillooet River would acknowledge its contribution of glacial waters to the 

ecology of the river, along with its distinct salmon populations. Expanding the 

Stronghold would also include broader First Nations engagement from the 

St'át'imc Territory. Lillooet drainage would add another 7,870 km
2
 of 

watershed area upstream and more than 150 lineal kilometers of river.  
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PRE-HISTORY CONTEXT 

The Harrison River is the home of two First Nations; Sts’ailes, and their 

neighbors to the south and at the mouth of the Harrison River, Scowlitz. The 

St'át'imc, their nearest neighbors to the north, claim the vast Lillooet River 

watershed beyond the head of Harrison Lake. 

Both Sts’ailes and Scowlitz are Sto:lo People who have lived in prosperous 

fishing villages here since a time beyond memory. The river, which has always 

been their chief source of food, means of trade, and transportation, is known to 

them as Shuqw’ema.
4
  

Oral history is rich with stories of great floods, forest fires, landslides and 

earthquakes that resonate with modern versions of history, geology and 

ecosystems. The Sts’ailes archaeologist points to pictographs on cliffs above 

Morris Creek depicting local wildlife, and layers of cracked fire rock directly 

across the river that verify their oral history, dating back more than 5,000 

years. Evidence reveals that salmon were a large component of their natural 

diet and a primary source of protein. The salmon fishery has always been 

integral to their culture; its sustenance and trade value essential to their 

existence.
5
 

Sts’ailes lived on and around the richest spawning grounds of the Harrison 

River. Many of those passing through to the Upper Fraser gold fields wrote 

about the uniquely large pit-houses, or skumel, clustered about the river and up 

the lake, and the longhouses made of boards that lined the riverbanks and 

sloughs, some hundreds of feet long. Families constructed communal weirs 

across the sloughs for easy harvest of returning salmon when needed. The 

salmon were present so much of the year that the Sts’ailes were rarely required 

to leave. 

Guarded fiercely, demanding tribute from others who would share in this 

prosperous fishery, Sts’ailes embodied a stewarding ethic over their fishery 

                                                           

4
 Willie Charlie. Former Chief, Sts’ailes, 2013. Pers. Com.  

5
 Morgan Richie, Sts’ailes Archaeologist, 2013. Pers. Com. 

that lasts to present times. For generations, Sts’ailes families lived by the 

thousands in several large villages in all the most strategic places for watching, 

catching, processing, and storing salmon.  

The Harrison River has featured in many historic accounts, and was invariably 

noted for having an incredible wealth of salmon and for being a major trade 

and transportation corridor. The abundance of salmon was capitalized on by the 

Hudson Bay Company at Fort Langley when they established a salmon saltery 

on the Harrison River. 
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Artist’s conception of a traditional Sts’ailes winter village along the banks of 

the Harrison River. 
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LIVING WITH THE HARRISON SALMON 

STRONGHOLD 

More than 150 years after initial European contact, the most easily accessible 

natural resources have been removed from the area. 

Though logging, agriculture, mining, hydropower and 

fisheries here continue to support resource-based 

economies today, tourism and service industries 

provide over 25% of local employment.
6
 

The Harrison Stronghold Working Group outlined 

what they thought were the primary threats and 

opportunities to living in harmony with the Harrison 

Salmon Stronghold. Their following summary served 

as the foundation for strategic planning.
 7

 

THREATS TO HARRISON SALMON: 

 Increasing visitor pressures on limited river access 

 Development along the river foreshore 

 Infill of wetlands and sloughs 

 Boat /foot traffic in salmon spawning and eagle areas 

 Growing concentration of fishers competing for space 

and salmon  

 Incompatible resource exploitation 

 Mixed-stock fishing 

 Cumulative impacts/lack of integrated governance on 

salmon, salmon habitats, and water resources 

                                                           

6
 Harrison Agassiz Chamber of Commerce 2012. http://www.harrison.ca/living-and-

working/working.html  

7
 Harrison Salmon Stronghold Partnership Workshop. May 24, 2013. 

OPPORTUNITIES TO LIVE IN HARMONY WITH 

HARRISON SALMON: 

 

 Create land-use/water-use and Wildlife Management 

Area plans focused on the Harrison River and adjacent 

habitats 

 Study/monitor salmon ecosystem and salmon-eagle-

human interactions. 

 Ecotourism strategy – celebrating salmon arts, culture 

and local products (including locally harvested fish) 

 “Living with salmon” best practices network including 

local interests and collaboration with other Strongholds 

 Eagle & salmon viewing/education – building upon the 

Fraser Valley Bald Eagle Festival with a salmon festival, a 

managed trail from mouth to Weaver Creek, and viewing 

platforms/interpretive trails to manage access 

 River access/use regulation – to address power boats, 

crowding, and fish/wildlife disturbance 

 Outdoor  school for children, tied to broader education 

and research network for all ages/levels 

 Local fishery monitoring, terminal harvest plans, and 

sustainable fishing practices (latter is applicable 

throughout migration of local stocks) 

 Salmon stewardship program – habitat/water 

protection and restoration (habitat covenants, habitat 

trust, restoration of critical habitats, fish first seal, etc.) 

 

 

 

http://www.harrison.ca/living-and-working/working.html
http://www.harrison.ca/living-and-working/working.html
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RESOURCE DEVELOPMENT AND SALMON 

Documentation of settlement patterns since European contact helps us to 

appreciate the ways it may have affected this Salmon Stronghold.
8
 Today 

residents here believe that incompatible resource development still poses a 

threat to salmon. However, they also believe that impacts are growing from 

wildlife viewing, fishing, tourism, foreshore development, and the demands of 

a growing population in the adjacent Fraser Valley.  

The following summary provides further context for the strategic planning 

around the Harrison Salmon Stronghold. 

TRANSPORTATION CORRIDOR 

With colonization, the Harrison River emerged as a source of local fish and 

furs and a transportation hub for gold coming down the Cariboo Trail. The use 

of the river for boat traffic gave rise to dredging sandbars at the mouth of the 

Harrison and the construction of wing dams in the Harrison River that 

harnessed river flows to erode channels sufficiently deep for navigation.  

Dredging of the riverbed is severely restricted today. The most recent dredging 

for navigation was more than two decades ago. The wing dams on Harrison 

Riffle were created to improve navigation. They were first constructed by the 

Royal Engineers seeking alternative access to the Cariboo gold fields and are 

still visible today. The most significant river traffic now is log booms, fishers 

and tour boats. 

For a while the Harrison was a key stop-off for the CP Railway, but the Fraser 

Canyon highway provided more direct access to Cariboo gold not long after the 

original wagon road was completed. When CN Railway opened across the 

Fraser River it created a more direct route to the east coast, insulating the area 

again from the rapid population growth in the adjacent Fraser Valley. 

According to Sts’ailes Council, BC Government plans for a “Sasquatch 

Highway” up the west side of the lake to Port Douglas and Whistler appear too 

costly for development in the visible future. 

                                                           

8
 Sleigh, Daphne, 1990. The People of the Harrison. 

FORESTRY 

A series of local mills operated successfully in the valley for several decades 

but ran out of timber supply and/or burned down before Harrison Mills could 

become a significant drain on water or foreshore lands. Much of the area’s 

second growth has obliterated evidence of early logging activities. Forest 

companies have since centralized outside of the valley and truck-logging 

operations now provide access to a managed forest.  

While no widespread impacts to salmon have been attributed to logging here, 

effects of logging in the Weaver/Sakwi watershed early last century caused 

severe damage to the Weaver Creek sockeye population. This highly 

productive salmon run once supported substantial commercial fishing. Stocks 

were so productive in the 1880s,
9
 it was the birthplace of modern enhancement, 

and the largest fish hatchery of its time was then built on Harrison Lake. 

Construction of a spawning channel in 1965 was able to rebuild a sustaining 

run, but according to DFO, it may never again achieve its original levels of 

productivity.  

Harrison River continues to provide passage for log booms arriving from the 

upper watershed destined to a sort yard in Harrison Bay. Though included in 

the Stronghold, the booming grounds is excluded from the province’s proposed 

Wildlife Management Area. 

 

 

 

 

 

 

                                                           

9
 DFO Background on Weaver Creek Spawning Channel.  http://www.pac.dfo-

mpo.gc.ca/sep-pmvs/projects-projets/weaver/weaver-eng.html.  
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AGRICULTURE  

The limited farmland in Morris Valley continues as small holdings or has been 

reclaimed by forest. The remaining small crops, dairy and livestock farms are 

located downstream below the gravel reach around Harrison Mills and the 

Harrison River delta. They are set back from the river channel, isolated from 

the river by dykes created following the flood of 1948. In low-lying areas 

farmlands are host to several remaining wetlands and remnant sloughs. 

MINING 

The first mines in the valley were Sienna (red pigment used in paints), but the 

discovery of low-grade metal deposits led to tunnel mining that was 

decommissioned more than a century ago. While extensive, it was expensive to 

extract and never attracted the kind of investment that would lead to large-scale 

scarification of land, water diversions or tailing ponds that might impact 

salmon. 

Gravel resources in the valley are extensive both in the river channel and on the 

adjacent mountainsides. Gravel extraction today is most active above Lake 

Errock and uphill of Chehalis River Campground. 

INDEPENDENT HYDROPOWER PROJECTS 

Independent hydropower development in the Harrison has produced five 

individual run-of-river projects since the BC Energy Plan was released in 2002. 

Another 15 applications are under review.
10

 A number of these have Electricity 

Purchase Agreements with BC Hydro, while others have not yet completed an 

environmental review. While each project must have an Environmental 

Certificate
11

 to operate, an independent review of their impacts on salmon is 

underway. 

                                                           

10
 IPP Watch. http://www.ippwatch.info/gmap/map.php  

11
 An Environmental Certificate issued by the BC Environmental Assessment Office for 

compliance with Provincial and Federal Statute. 

A mitigation plan for the diversion and construction footprint of one of these 

projects (Sakwi Creek) has been harnessed by Sts’ailes for enhancement work 

on the Harrison sloughs. 

 

 

 

 

 

 

 

 

 

 

 

THE SALMON FISHERY 

While the salmon fishery continued to provide food and local trade for Sts’ailes 

and Scowlitz, the Harrison River salteries that supplied the Hudson Bay 

Company gave way to the modern industrial fishery by the 20
th
 century. 

Federal regulators closed all but highly restricted Indian food fishing in the 

river and some limited river sport fishing. Many feared that fishing salmon so 

close to the spawning grounds would damage populations. Conversely, the 

need to conserve salmon diversity through selective terminal fishing was more 

than a century away. 

The local fishery struggled under these policies, and many of the First Nations 

cultural practices were nearly forgotten until fishing rights for Food Social and 

Ceremonial purposes (FSC) were reaffirmed by the Supreme Court of Canada 

Tipella Creek Independent Power Project construction (Capacity 18 Mw). 
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in 1990,
12

 allowing for their return. Coincidentally, with the return of 

harvestable salmon to the river came the renewal of commercial and sport 

fishing opportunities for salmon in Harrison River. 

 Today the renewal of economic opportunities in the fishery for Sts’ailes and 

Scowlitz generates, on average, nearly $1 million in salmon sales (10-year 

average), and significantly more is generated in downstream and marine 

commercial harvest of salmon produced in the Harrison. Although economic 

analysis of sport fishing benefits have not been specific to Harrison River 

salmon, nearly $550 million in direct economic benefits are attributed annually 

to BC’s sport fishery, and the culture of sport fishing has created one of the 

strongest conservation forces in the fishery today. 

Return of the Harrison River salmon fisheries has come with increased foot and 

boat traffic, crowding, and conflict. However, along with this renewed interest 

in the fishery has also come a growing alliance between sport fishers and First 

Nations with a common interest in stewardship of Harrison salmon. 

                                                           

12 Supreme Court of Canada, 1990. R. v. Sparrow. 

POPULATION GROWTH 

The Fraser Valley population now exceeds 2.5 million residents.
13

 The 

highway, trains, and river are now busier than ever, although the CPR and 

Highway #7 road bridges remain the only river crossings, and boat launch 

access remains limited. 

The Harrison Salmon Stronghold habitats and water resources are largely intact 

because most of the lake and river development is limited to small villages, and 

much of that is set back from the natural flood channel. Most of this 

development is concentrated at Harrison Hot Springs on the lake, on the 

Harrison River just downstream of the Chehalis River, at Sts’ailes, and Lake 

Errock adjacent to Harrison Bay. 

Dyking is associated with private lands in each of these areas as well. Ditching 

and the in-fill of Bateson Slough in Harrison Mills have changed flow and 

wetland patterns. Squakum Creek at Lake Errock has been severely damaged 

by erosion and flood control. Scowlitz no longer fish for salmon there.
14

 There 

are two private RV parks and at least two private boat launches on the Harrison 

River, in addition to the boat launch at Kilby Provincial Park, on the Scowlitz 

Reserve on Harrison Bay, and at Sts’ailes adjacent to the village. 

TOURISM AND SUSTAINABLE BUSINESSES 

Sts’ailes and Scowlitz have built strong and vibrant communities with a 

combined population of over 1,200 members. Sts’ailes, the host of the Harrison 

Salmon Stronghold, operates a successful fisheries program. With more than 

40 seasonal and full-time staff, they lead chum salmon stock assessment on the 

Harrison, undertake annual salmon spawning assessment for more than 20 area 

streams, are involved in enhancement, and operate a modest terminal selective 

fishery. 

                                                           

13
 Combined population Statistics of the Fraser Valley Regional District and the City of 

Vancouver, 2011. 

14
 Allan Williams, Scowlitz, 2010. Pers. Com. 
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The Harrison-Agassiz Chamber of Commerce, now more than 25 years old 

with nearly 100 members, promotes the civic, commercial and tourist interests 

of the community. The Harrison Mills Regional Association has created a local 

collegial environment for businesses and landowners to have an organized 

voice at the grassroots level to improve the quality of life for local residents 

and businesses. 

St. Alice’s Well was developed as envisaged more than a century ago, 

becoming Harrison Hot Springs, a world-class tourist destination drawing 

tourists year-round. The village just celebrated its 35
th
 annual Harrison Festival 

of the Arts, showcasing the best in Canadian and international performing and 

visual arts each July.  

A grassroots organization based in Lake Errock
15

 is further fostering a culture 

of community stewardship, arts and healthy living. Their mission, “To joyfully 

serve and aspire to a quality of life that includes the well being of all creatures 

on land, water, and air while respecting a healthy and vital eco-system,” is a 

fitting tribute to the Salmon Stronghold with their annual “eco-art festival” 

called Rivers of Peace. Each September, coinciding with the arrival of the 

salmon, they provide a medium for outreach and celebration of this salmon 

ecosystem. 

The Sasquatch (name derived from Sts’ailes word Sasq’ets ) is now an 

international icon, and each June Sts’ailes partners with Harrison Hot Springs 

to host First Nations and aspiring Sasquatch “hunters” from around the world 

for its annual Sasquatch Days. This inter-cultural celebration includes canoe 

races, traditional salmon barbeque, as well as many interpretative arts, cultural 

activities and entertainment. 

The historic Pretty Estate is now a golf and country club. Fenn Lodge, the 

original hunting lodge of Pretty Estate, is now a bed and breakfast called 

Sasquatch Crossing Eco-lodge, and today reclaimed territory, bought and 

operated by Sts’ailes. It joins a group of dozens of B & Bs scattered between 

Lake Errock, Harrison Mills, Mount Woodside, and Harrison Hot Springs. 

                                                           

15
 ACES (Actively Creating an Exceptional Society). 

The Harrison River is also ground zero for the annual Fraser Valley Bald Eagle 

Festival, attracting thousands of visitors to view the annual migrations of 

eagles and salmon each fall. A weekend of the festival each November is 

dedicated to celebration of the salmon. 
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IMPORTANT SALMON HABITATS OF THE HARRISON 

Harrison River is one of the most productive tributaries of the Fraser Salmon 

Eco-region. This status is conferred based on both salmon species diversity and 

the relative intactness of its habitats and water resources. Its salmon 

productivity is owed to the vast complexity of healthy river habitats that has 

sustained returning salmon for millennia. 

Its cool summer flows begin in the Lillooet Icefield, and in combination with 

the great depths of Harrison Lake, provide important temperature refuge for the 

adult salmon arriving each summer and waiting to spawn each fall. In contrast, 

the warming influence of Harrison Lake during winter keeps the river ice-free 

most years, creating important wetland refuge for wildlife when much of the 

rest of the Fraser Valley is iced in. 

More than 170 cm of rain falls annually in the surrounding coastal rainforest,
16

 

much of it mixed in Harrison Lake before flowing through Harrison River’s 

characteristic gravel reach. Morris Creek and Chehalis River both enjoy the 

moderating influences of headwater lakes on flows and temperatures, joining 

with the Harrison to create a broad fan of meandering channels and mudflats 

10 km long and more than a kilometer wide. It was Judge Begbie in 1860, 

planning a navigation route through the riffle to get miners to the Cariboo gold 

fields, that first wrote of the rippling gravel dunes formed by the combined 

forces of water flow and spawning salmon.
17

 

Eggs from these salmon enjoy relatively stable water flows and temperatures 

due to the lake-fed nature of both Chehalis and Harrison River.
18

 

 Juvenile salmon thrive here as they cycle through myriad oxygen-rich streams 

that tumble down the steep valley walls, picking up nutrients in the seasonal 

floods. The lower reaches of most small tributaries are accessible to salmon. 

                                                           

16
 Benke, Arthur C. and Colbert E. Cushing, 2011. Rivers of North America. 

17
 Sleigh, Daphne, 1990. The People of the Harrison. 

18
 MacKinlay, D., March 1985. Review of the Biological Design Criteria for the 

Chehalis River Salmonid Enhancement Facility. 

These streams feed numerous creek deltas, sloughs and wetlands downstream. 

Where silts and nutrients settle, they support rich flora that in turn provides 

food and cover for rearing salmon, inundated regularly by both spring and fall 

freshets. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Harrison River’s nutrient-rich wetlands and vast 

riparian habitats owe their fertility to the salmon. 
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SALMON DIVERSITY IN THE HARRISON19 

All seven species in the salmon family are found in the Harrison River 

(sockeye, chinook, chum, pink, coho, and more recently includes the addition 

of steelhead and cutthroat to the Family Oncorhynchus).  

Salmon are found in all life history stages throughout the river, its lake, 

tributaries, sloughs and wetlands. Many spend one or two years in tributaries or 

the lake before they leave to “grow up” in the ocean, and before returning to 

spawn. Others may leave soon after emerging from the gravel. Most survivors 

return as adults to the same location to spawn. Their carcasses will then support 

other life in the watershed — many that depend upon them for their own 

survival. That makes salmon a keystone species in the Harrison River. 

Salmon diversity is reflected in distinct Conservation Units (CUs) representing 

different spawning populations within species, but there are also significant 

life-history variations among them. Managers must consider how the quality 

and quantity of habitats support these different populations in order to protect 

this variability. This diversity in salmon provides resilience against 

environmental variations like climate change. 

Pink salmon of the Fraser River are part of one ubiquitous CU throughout the 

Fraser River that spawn in odd years. Steelhead and cutthroat are not yet 

defined into CUs, but local stocks may occupy a wide range of habitats as both 

juveniles and adults throughout the Harrison and lower Fraser River. Steelhead 

are known to have winter and spring “runs,” but both spawn in the spring in 

contrast to fall spawning behavior in all other Pacific salmon. 

 

 

 

 

                                                           
19

 G. Innes, 2009. Harrison Basin Certification Application. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Three CUs of chinook are present here, including large fast-growing 

white-fleshed stocks that leave freshwater upon emergence. Small 

spring-run chinook, which rear in freshwater streams for a year, may 

arrive as adults as early as March each year. A third population of 

red-fleshed summer chinook spawn in tributaries like the Chehalis 

River. 

At least three CUs of sockeye are present here, comprised of summer 

and late-run populations, and include both those that swim upstream 

and those that swim downstream to rear in the lake as juveniles. The 

Harrison Riffle population leaves for the ocean immediately upon 

emergence. 

 

Although Harrison chum are part of lower Fraser River’s largest CU, 

there are three distinct life-history types, including small populations 

of tributary spawners observed in September; the second and most 

abundant run arrives in mid-October and spawn in the Harrison main-

stem; the third type arrive in December through February — the 

Sts’ailes call these “blackheads.” 

One CU of coho salmon is found in the Stronghold, but another CU 

has been identified in the Lillooet River upstream that passes 

through the Harrison River in juvenile and adult phases. 
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A KEYSTONE SPECIES 

In Sts’ailes culture, the stories tell us that humans were put upon this earth to 

depend on the salmon — the weak ones who without the salmon would not 

survive.
20

 In biological terms, the salmon is a keystone species. 

The abundance of salmon fry emerging each spring directly support a wide 

variety of other fish, including some salmon smolts that depend on them as 

forage to survive their emigration to sea. 

Salmon carcasses in turn provide forage for many other species of fish and 

wildlife, and the nutrients are found throughout the food chain. Salmon support 

more than 20 other freshwater fish species here, including at least two invasive 

species (carp and pumpkinseed). The area is also believed to provide spawning 

and rearing habitat for white sturgeon which is a “Red Listed” species in BC 

and listed as “Imperiled” in the Fraser River. 

Eagles and osprey, a great variety of waterfowl and shorebirds, black bears, 

river otters, and seals are among the most abundant wildlife of the river valley 

that depend upon annual migrations of salmon. Each year the river becomes 

host to the world’s largest concentration of bald eagles (more than 7,500 eagles 

were counted in 2010
21

). In 2013, the Fraser Valley Bald Eagle Festival will 

celebrate its 18
th
 annual return of the wintering bald eagles and the cycle of 

salmon. 

The area also supports a significant population of trumpeter swans and one of 

the Fraser Valley’s largest colony of great blue herons. In all, scientists have 

identified nearly 160 bird species and more than 30 mammal species that 

depend upon this ecosystem.
22

 

                                                           

20
 Willie Charlie, 2013. Pers. Comm. 

21
 Annual Fraser Valley Bald Eagle Count. David Hancock Pers. Com. 

22
 BC Ministry of Environment, 1997. Harrison-Chehalis Wildlife Management Area 

Plan. 

Though many wildlife populations are present year-round, some, like bald 

eagles and some species of ducks, depend upon the huge annual deposits of 

salmon carcasses for food, and key in on ice-free waters to survive the winter.  

Harrison River’s nutrient-rich wetlands and vast riparian habitats owe their 

fertility to the salmon. The nutrients left behind by salmon nourishes the 

ecosystem long after their carcasses disappear, supporting an array of other life 

in and about the wetted river.      
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MANAGEMENT ENVIRONMENT FOR THE HARRISON 

SALMON STRONGHOLD 

The International Bird Area Program has designated the Harrison River as an 

Important Bird Area, recognized for its globally important bird habitats. 

Canada Land Inventory rates the Harrison River and its wetlands as important 

for migratory birds, and moderately high for recreation and cultural landscape 

values. The Fraser Valley Regional District has rated the area Class 1 for its 

wildlife and fisheries habitat values, among the most significant in the Lower 

Mainland. 

In the 1990s, the BC Government began exploring the idea of 

designating the Harrison-Chehalis wetlands as a Wildlife 

Management Area (WMA) under the Wildlife Act.  The WMA can 

play an important role in encouraging shared environmental 

stewardship and responsible management, which is central to the 

successful conservation of the Stronghold’s ecology while also 

considering other land use interests.  Consultation efforts on the 

proposed WMA are ongoing and a legal designation decision is 

expected sometime in 2014.  

The proposed WMA boundaries encompass the heart of the Harrison 

Salmon Stronghold.  About  1,315 ha of the proposed WMA are made 

up of Crown land and another 200ha are private conservation lands 

belonging to the Nature Trust of BC.  Private conservation lands like 

these are often leased to the Crown for the purpose of long-term 

conservation management. Adjacent conservation properties also include 

Chehalis River Hatchery (12-ha provincial lease) and Weaver Spawning 

Channel (13 ha). There is a further interest in securing further conservation 

lands around Morris Lake and Chehalis River delta. A habitat bank is also 

proposed by Sts’ailes to restore productivity in a series of sloughs between 

Chehalis River and Morris Creek that are permanently cut off from the 

Chehalis River delta by dyking. 

In 2011, the BC Government and Sts’ailes reached agreement on an MOU for 

managing the land and natural resources in Sts'ailes Xa’xa Temexw (sacred 

earth). This public document represents an agreement between Sts’ailes and 

Ministry of Forests and Range, Chilliwack Forest District, assigning Kweh-

Kwuch-Hum (adjacent Mt. Woodside on east shore) as a ‘Spiritually Sensitive 

Designated Area’ based on a proclamation by the Band five years earlier.  

In 2012 the Chehalis Flats Bald Eagle and Salmon Preserve was conceived by 

a voluntary coalition made up of the Fraser Valley Bald Eagle Festival Society, 

Hancock Wildlife Foundation, Harrison Mills Regional Association and 

Sts’ailes, to protect the sensitive fish and wildlife in the Chehalis River delta.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sts’ailes Reserve 

The Natures Trust conservation properties 

Private Land 

Proposed Chehalis Flats Eagle and Salmon Preserve 

Proposed Harrison-Chehalis 

Wildlife Management Area 

(yellow outline) 
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CO-MANAGEMENT OF THE HARRISON SALMON FISHERY 

Sts’ailes entered into an agreement with Scowlitz and DFO in 2009 around co-

management of the salmon fishery, and leads a number of contract functions 

for the department at the Chehalis Hatchery and in Weaver Creek spawning 

channel. Science projects with DFO have focused on both extensive salmon 

spawning enumeration in area streams and an annual chum salmon spawning 

population estimate. Modernization of Canada’s fisheries, including changes to 

the Fisheries Act, improves opportunities for co-management, promotes 

stewardship partnerships, and encourages investment in fish habitats of value. 

Co-management of local fisheries involves better definition and protection for 

the local FSC fishery
23

 and renewal of the community’s economic 

opportunities from the fishery. A central feature of modern management 

strategies involves protection of local wild salmon stocks through selective 

fishing.  

 

 

 

 

 

 

 

 

 

 

                                                           

23
 Aboriginal Food Social and Ceremonial fisheries protected under Section 35.1 of the 

Canadian Constitution Act. 

Today, along with protection of the FSC fisheries in the river, modern 

commercial fishing and sport fisheries are returning to the river as part of a 

more selective fishing regime. Selective fishing can target the stronger stocks, 

leaving less productive ones to spawn. These risk-averse fisheries are 

considered a significant tool in protecting salmon population diversity. 

Commercial fishing licenses are retired from marine mixed-stock fisheries that 

are no longer viable as a key strategy in DFO’s Wild Salmon Policy. Licenses 

are transferred to the river economic fisheries like those on the Harrison River 

by DFO to create more precautionary commercial fishing opportunities. A 

Sts’ailes-Scowlitz branding strategy featuring selectively caught “Harrison 

Select” sockeye espouses conservation and stewardship, and celebrates the rich 

artisanal fishing culture that has endured here since time immemorial. 

 

 

 

 

  

A branding strategy featuring selectively 

caught “Harrison Select” sockeye espouses 

conservation and stewardship, and 

celebrates the rich artisanal fishing culture 

that has endured here since time 

immemorial. 
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STRATEGIC PRIORITIES 

Four broad themes were conceived from the Harrison Salmon Stronghold 

Working Group to focus planning, design outcomes, and measure progress. 

Within each theme are specific projects that will form the basis of an action 

plan each year. 

HARRISON SALMON STRONGHOLD WORKING GROUP 

Living In The Harrison Salmon Stronghold is a strategic plan built around 

the dedication and achievements of a broad spectrum of interest and 

organizations, many already actively leading conservation and stewardship 

activities in the area.  

A charter was drafted to provide a vision and 

an organizational framework for 

collaborations. The need for an enduring 

process was vital; many activities are able to 

operate on their own, although the financial 

and human resources to sustain the coordinated 

effort is lacking. There is a need for a 

regulatory framework to focus the role for 

governments – the proposed Harrison-Chehalis 

Wildlife Management Area may be an 

important instrument for this purpose. 

Sts’ailes was appointed the program lead and 

secretariat host, responsible for communications and coordination. There is 

expectation by the Harrison Salmon Stronghold Working Group that there will 

be a standing forum for people and organizations to collaborate around 

Stronghold stewardship. Co-management agreements between Sts’ailes, 

Provincial Government and DFO offer a mechanism for regulatory 

coordination. 

The success of this strategy will depend upon some on-going financial and 

human resources that should be supported by the long-term commitments of 

governments and NGOs.  

1. Publish a Harrison Salmon Stronghold 

Strategic plan — vision, goals, priorities, and a 

charter of commitment to support 

implementation. 

2. Formalize a Standing Harrison Salmon 

Stronghold forum designed to foster ongoing 

collaboration around Stronghold stewardship. 

3. Create a Secretariat — governance, 

administrative and communications center for 

the Harrison Salmon Stronghold Initiative to 

build clear and measurable outcomes. 

4. Build a communications plan around the 

Charter for people and organizations to work in 

partnership with locally led efforts. 

5. Create an annual action plan – organizing 

the Partnership’s strategic priorities, aimed at 

measuring progress within each of the strategic 

objectives for the Stronghold and defining 

interest-based roles in collaborative activities. 

6. Design best-practices forums directed to 

connect local and traditional knowledge systems 

with science and those that impact the Salmon 

Stronghold, to inform conservation/stewardship 

actions and foster ecologically sustainable 

lifestyles and recreation. 
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FISH, WILDLIFE AND ECOSYSTEMS 

Conservation of salmon ecosystem function is the single most effective way to 

sustain the Harrison Salmon Stronghold. Progressive encroachment from the 

growing population of the Lower Mainland and pressures from settlement, 

recreation, and resource development on the landscape are ever-present. 

 A land-use and water-management plan is considered vital to guide 

ecologically sustainable use and best practices, and to curb the cumulative 

effects of population growth. Included in this plan should be an inventory of 

critical habitats, water quality, and a program for their protection and/or 

restoration. 

An ongoing research focus on salmon, eagles 

and human interactions will provide 

meaningful focus for activities and form the 

basis for measuring progress.  

Sound ecosystem understanding will shed 

light on upstream and downstream influences, 

particularly the role of water and land 

management, fishing practices, and 

preserving the diversity of salmon 

populations and other species that depend 

upon them in the Stronghold. Outcomes will 

inform best practices and improve the collective knowledge about living with a 

Salmon Stronghold.  

Success will be measured by the ability to curb habitat encroachment in the 

“heart of the Stronghold” centered in the Harrison River. Successful strategies 

will be able to protect both the dynamic form and function of this amazing 

ecosystem, its habitats, its water resources and the diversity of flora and fauna 

that make it a model of salmon ecosystem performance.  

 

  

1. Conserve salmon ecosystem function in 

order to protect the salmon populations and the 

aquatic, riparian and upland environments that 

support them. 

2. Manage the cumulative effects of growth 

on fish and wildlife in aquatic, riparian and 

upland environments to conserve keystone 

species. 

3. Develop ecologically sustainable-use 

practices for fish, wildlife, land and water with 

a strategic focus on salmon, eagles and the 

human behaviors that affect them, and share 

this information with other Strongholds. 

4. Organize the study of fish and wildlife, 

and the human functions that threaten or 

support the Harrison Salmon Stronghold 

(including past work) with a strategic focus on 

understanding salmon diversity, as well as 

ecosystem and human interactions as basis for 

measuring progress. 

5. Take proactive measures to protect both 

water and habitats – through conservation 

covenants and  securing critical habitats in a 

habitat trust, as well as a “salmon first” seal for 

businesses and development projects that 

embrace ecologically sustainable attributes. 

6. Expand Harrison Salmon Stronghold 

focus to include Lillooet and Birkenhead 

drainages and their role in salmon ecology. 
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EDUCATION AND OUTREACH 

Effective engagement among people and across cultures around the Harrison 

Salmon Stronghold was identified as a critical underpinning for the success of 

this Salmon Stronghold initiative. Outreach both within the Stronghold and to 

other salmon ecosystems will enjoy modern web-supported sharing by building 

upon the success of the Hancock Wildlife Foundation “eagle cams” and the 

Fraser Valley Bald Eagle Festival. A future partnership with the Fraser Valley 

Bald Eagle Festival should embrace expansion of this 

theme to include salmon. 

An outdoor school for Lower Mainland children is 

proposed. A popular idea, this concept is considered a 

strategic opportunity for education and outreach to 

extend its reach across generations and to connect with 

other salmon-dependent communities. The potential for 

even broader research and academic partnerships will 

support other strategies. The natural environment of this 

Stronghold (particularly during the annual cycle of 

returning salmon) provides unparalleled opportunities for 

rich, hands-on experiential learning. 

The resilience of Sts’ailes salmon fishing culture 

provides opportunities for connections between 

traditional ecological knowledge and contemporary 

scientific method. This connection between new-world 

tools and old-world experience with sustainable living is 

encouraged in both structured outdoor curriculum and 

associated field study, as well as in partnerships with 

government and academia.  

1. Support the effective engagement 

among people and across cultures 

around the Harrison Salmon Stronghold 

in order to help build and demonstrate 

ecologically sustainable lifestyles both 

within the stronghold and in other 

salmon ecosystems. 

2. Inspire, motivate, and celebrate 

salmon ecosystem stewardship 

through education, awareness, and 

positive experiences. 

3. Teach salmon ecosystem 

stewardship though “doing” — 

emphasizing important values and 

behaviors learned through successful co-

existence between salmon, eagles and 

people. 

4. Provide a rich, hands-

on/experiential environmental 

learning opportunity for all ages and 

lifestyles, built upon outdoor studies and 

aimed at youth and the informing 

actions of future generations. 

5. Offer opportunities for learning 

about salmon ecosystems within an 

historical/cultural context and bringing 

together science and Sts’ailes traditional 

ecological knowledge. 
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ECOTOURISM AND ECOLOGICALLY SUSTAINABLE USE 

Sustainability of the Harrison Salmon Stronghold will ultimately depend on the 

health of salmon populations and the maintenance of a suitably healthy 

environment for the salmon to live. While fisheries managers, development 

interests, and residents can adopt sustainable lifestyles, true success will come 

from broad-based changes in behavior that can reverse our collective pressure 

on freshwater habitats, marine environments, and global climates. 

With this in mind, there is a need for a governance framework that will bring 

together local efforts to adapt their land use and businesses to put salmon first. 

Moreover, this effort will need to connect with other salmon communities to 

make similar changes, and to measure progress towards ecological 

sustainability in the Harrison Salmon Stronghold.  

There is a direct tie-in to the land-use plan in this work; however, there is an 

acknowledgement that for people to live in the Harrison Salmon Stronghold 

there is a need for businesses to adopt business strategies that will prosper with 

the salmon ecosystem. A coordinated ecotourism strategy is envisaged that will 

build upon the international popularity of local recreation, enjoyment of 

landscapes and readily accessible wildlife viewing for both its intrinsic and 

educational values.  

A vision for trail networks and viewing platforms is emerging on the Harrison 

River that builds on local recreation and service industries. It is also a way to 

manage the footprint on this popular natural attraction by providing 

information, awareness and guidance. This strategy promises to bring together 

a new kind of business ethic in the valley that can learn from the Sts’ailes the 

traditional laws for living in harmony with the natural environment. Those who 

have lived here since time immemorial call it Snowoyelh – the laws of all 

things.  

1. Formulate a governance 

framework to guide ecologically 

sustainable economic development in 

the Stronghold. 

2. Create a land-use/resource-use 

plan to protect ecosystem values and 

emphasize ecotourism and other 

ecologically sustainable economic 

development. 

3. Develop a coordinated 

destination eco-tourism strategy, 

emphasizing salmon, eagles, local arts 

and culture as opportunities to build 

compatible businesses and ecologically 

sustainable economies and lifestyles. 
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APPENDIX 1: PROFILE OF INTERESTS AND STRATEGIC 

PRIORITIES  
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APPENDIX 2: HEART OF THE HARRISON SALMON 

STRONGHOLD MAP 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



                                                                                             A Strategic Plan for the Harrison Salmon Stronghold 2013 29 

APPENDIX 3: THE HARRISON SALMON STRONGHOLD 

CHARTER 

The Harrison Salmon Stronghold in southwestern British Columbia was 

designated in 2010 as one of the most ecologically significant salmon 

watersheds in North America, and is a unique Canadian environment; 

This salmon stronghold supports all seven species of Pacific salmon which in 

turn supports a biologically diverse and productive ecosystem including the 

world`s largest wintering population of bald eagles; 

The salmon and other living resources from this stronghold support a wide 

range of cultural, social and economic benefits; 

The location of the Harrison Watershed within the Fraser Valley exposes this 

ecosystem to threats of human encroachment; 

While Canada does not have Salmon Stronghold Legislation, there is a 

collective interest in protecting this national treasure while providing for 

ecologically sustainable use; 

Long term ecological sustainability requires dedicated stewardship. 

PURPOSE FOR DEVELOPING A HARRISONI SALMON STRONGHOLD 

INITIATIVE 

The purpose of developing a Harrison Salmon Stronghold Initiative is to 

identify and protect the natural form and function of this salmon ecosystem to 

ensure the long-term survival of Pacific salmon and the many species of fish 

and wildlife that depend on them. 

 

The goal of this initiative is to build and implement a strategy for the Harrison 

Salmon Stronghold that contributes to the viability of wild Pacific salmon into 

the future. This initiative aspires to engage all communities of interest in a 

partnership that aims to that embody best practices for living with a healthy 

salmon stronghold, and to use this knowledge to ensure the long-term 

ecological sustainability of this Canadian treasure. 

 

 

OUR VISION 

Ecological sustainably in the Harrison Salmon Stronghold 

OUR MISSION 

 Safeguard the biological diversity of the Harrison Salmon Stronghold. 

 Promote ecologically sustainable lifestyles and economic, cultural, and 

recreational activities. 

 Encourage scientific outreach, research and education, and responsible use 

of natural resources. 

 Aspire to be a world model for an environmentally driven economy. 

OUR APPROACH TO IMPLEMENTATION 

 Foster collaboration and partnerships in pursuit of our mission. 

 Collect sound scientific data and local and traditional knowledge to 

determine and monitor factors impacting salmon.   

 Support the development and implementation of innovative, ecologically 

sustainable strategies to protect the stronghold.  

 Identify and reduce barriers currently limiting the ecological sustainability 

of the Harrison Salmon Stronghold. 

 Celebrate sound stewardship and enjoying the natural wonders of this 

unique environment with others. 

OUR PRINCIPLES 

 Make “Fish First” the priority. 

 Respect indigenous people and cultural values embodying ecologically 

sustainable use. 

 Maintain open and inclusive processes. 

 Foster best practices for an ecologically sustainable future. 

 Communicate and collaborate. 

OUR COMMITMENT  

 To register a commitment from all interests to this vision for the sake of 

salmon 


